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UNEARNED PREMIUM RESERVES IN FIRE INSURANCE. 


HE late Osborne Howes, of Boston, in what was perhaps 
his last article written for publication—one upon the 
“Insurance Lesson of the San Francisco Fire,” in The Inter- 
Nation—held that the English freedom of action on the part 
of fire insurance companies is better, on the whole, than the 
close regulation of such institutions which obtains in the 
United States. In his opinion, the laws fixing as a positive 
and unvarying liability, a certain portion of the premiums 
written by a fire insurance company, and making uninjured 
policyholders preferred creditors to that extent, deprive loss 
claimants of a security to which they are equitably entitled, 
taking the broad view that the real function of fire insurance is 
that of the making good of the losses of the few by the many 
who do not suffer losses. Mr. Howes, in speaking of the 
English customs and their effect in the San Francisco emer- 
gency, says: 


They (English underwriters) have been free from the thraldom of 
that official superstition that holders of fire insurance policies who are 
not sufferers by fire have claims upon a company in which they have 
insured their property that are superior to those possessed by the 
policyholders who have had their property burned up. One risks 
little in saying that if this absurd theory had governed English cor- 
porate action the sufferers by the San Francisco fire would have re- 
ceived fully $10,000,000 less in British gold than was paid to them in 
settlement of their losses. 

There were seventy-eight American fire insurance companies doing 
business in San Francisco last April under official authorization. Of this 
number seventeen paid their losses in full, and sixty-one compromised 
the claims made upon them by discounts varying from five per cent to 
seventy per cent, the greater number paying from eighty-five to ninety 
per cent of their admitted liabilities. But in these settlements the 
unfortunate effect upon sufferers by fire of the reinsurance liability is 
plainly apparent. * * * * It seems more than probable that had 
it been possible for the directors and officers of our American fire 
insurance companies to have treated their reinsurance reserve funds 
with the freedom that they could have treated these if they had been 
in control of English in place of American corporations, instead of 
seventeen companies paying in full and sixty-one compromising, the 
conditions would have been reversed; those losers by the San 
Francisco fire who had policies in this latter class of companies would 
have been paid fully $10,000,000 more than they received, while a 
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record of correct practices would have been established by our home 
institutions which would have been of material value both to them and 
to the country. 


While Mr. Howes has presented a good argument in favor 
of greater elasticity in the laws governing fire insurance com- 
panies, such laws, especially those regulating the unearned 
premium reserve, are the outgrowth of earlier unsatisfactory 
conditions, and have accomplished wholesome results in 
placing fire insurance upon a much more stable foundation 
than it formerly occupied. While there are numerous British 
companies which have demonstrated their desire to conduct 
their operations along safe lines, and to provide ample re- 
serves, there have been companies of another stamp, which 
have taken advantage of the latitude granted them by the 
laws to fleece the public. There is much to be said on both 
sides of the question under discussion; but it would seem to 
be unwise to throw off all legal restraint, as the absence of 
regulation would tend to encourage the formation of con- 
cerns which would operate recklessly, and probably fail dis- 
astrously, thus bringing odium upon fire insurance in general. 





HE celebration of the Fourth of July this year was on a 
more extensive scale in all parts of the country than 
usual. Exceptional prosperity made itself felt in a special 
display of patriotism in the true American style, and the noise 
and confusion incident to the occasion began on the evening 
of the third and lasted till midnight of the fourth. Dealers 
in fireworks and other explosives reaped a richer harvest than 
they have known in years before, anticipating which many 
new features in fireworks and noise-producing appliances 
were introduced, to the great delight of thousands of small 
boys, also girls and many adults. The list of casualties was 
proportionately larger than ever before. The Chicago Tri- 
bune, which has made a specialty of gathering casualty sta- 
tistics, reported that up to the morning of the sixth it had a 
record of 59 persons killed and 3807 persons injured, some 
of the latter so seriously that they were expected to die. Later 
reports added to this list somewhat, but the figures given are 
sufficiently accurate to indicate the enormous price we pay 
annually for the privilege of working off our enthusiastic pa- 
triotism. The list of fires that occurred on the fourth in- 
cluded 116, more or less serious, which was double the num- 
ber of burnings on the previous fourth. What a great pity 
it is that some way cannot be devised for recognizing the an- 
niversaries of our independence in a more sensible and less 
disastrous manner. Perhaps the time will come—in the mil- 
lenium. 





ROM correspondence and verbal reports that we receive, 
F it is evident that a much better feeling is prevalent 
among life insurance fieldmen at present than existed some 
months ago. Conditions are becoming normal, after the in- 
surance hysteria that afflicted the public for a time, and agents 
find business coming in more freely. Life insurance was the 
victim of sensationalism of such a pronounced type that it 
overdid itself, and the natural reaction has set in. The com- 
panies, that were subjected to some criticism that was justi- 
fied and to much abuse that had no foundation in fact, have 
been reorganized, and the new managements are conducting 
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their affairs on conservative lines. Many thousands of dol- 
lars, that were formerly extravagantly disbursed, have been 
saved to the policyholders, who will find their credits larger 
in consequence in the future. Many agents and solicitors, 
who were compelled to seek other employment during the 
period of life insurance eclipse, are returning to their pre- 
ferred avocation, and taking up the business from the point 
where they laid it down. These, and the other trained men 
of the agency forces, are active again, and the new business 
reported to their companies is conclusive evidence that they 
have lost none of their old-time vigor or ability. If there 
are any who are still hesitating about taking the field again, 
they can be assured that conditions have never been more 
promising than at present, and that business is easier to get 
because of the increased knowledge regarding life insurance 
that has been disseminated during the past two years. Even 
the sensational reports that were so freely circulated had a 
tendency to make the indifferent look into the matter, and to 
see and realize the great amount of good that has been ac- 
complished by this beneficent system. The atmosphere has 
been clarified and life insurance, erected upon a substantial 
and trustworthy foundation, has entered upon a new era, and 
all who have at any time been identified with it should hasten 
to take advantage of the situation. The “boom” is on and the 
“hustlers’” opportunity is ready to his hand. 





SLIGHT diminution is noticeable in the fire loss of the 
United States and Canada in June last, when compared 
with the preceding months of the year, although the June 
losses in 1907 exceeded those of 1906 by $800,000, and those 
of 1905 by about $2,000,000, having aggregated $14,765,000, 
according to the records of the Journal of Commerce. This 
sum brings the total for the first half of 1907 up to $117,477,- 
500, or at the rate of $235,000,000 for the year. The latter 
sum would far exceed the losses of any previous year except 
those during which great conflagrations have occurred. In 
view of the experience thus far this year, fire underwriters 
would do well to strenuously endeavor to hold their premium 
rates up to a remunerative level, and not weakly yield to every 
threat of rate-cutting. 








LIFE INSURANCE TOPICS 


IN AND ABOUT NEW YORK. 


At the regular monthly meeting of the Life Underwriters Association 
of New York, held on June 25, there were elected to the national con- 
vention of Life Underwriters, to be held at Toronto on August 21, 
22 and 23, the following: Delegates at large, Richard E. Cochran and 
Charles Jerome Edwards. Delegates, Tilden Blodgett, George A. 
Brinkerhoff, C. V. Dykeman, T. Reid Fell, J. A. Goulden, Robert H. 
Hardy, William C. Johnson, Edward W. Lee, D. G. C. Sinclair, A. G. 
Shepard, George A. Smith, J. Carleton Ward, Frederic E. White, 
William E. Wilkinson. 








CHICAGO AND THE WEST. 


The protest filed with the Illinois Insurance Department gainst the 
valuation placed by the National Life of the United States of America 
on its building on La Salle street is declared by officers of the com- 


THE SPECTATOR 


16 





[Thursday 


pany to have been inspired by a discharged employee. On the com- 
pany’s books the building is carried at a valuation of $3,000,000, and 
is netting the company five per cent on that amount. It is generally 
expected that the present valuation of the property will stand, the 
custom of the Insurance Department being to abide by the estimate of 
its Own appraisers. 


BOSTON AND VICINITY. 


The Massachusetts Supreme Court has handed down a decision of 
the full bench in the case of George G. Peters vs. the Equitable Life 
Assurance Society, that a poligyholder may bring action in the State 
of his residence against a foreign insurance corporation, requiring an 
accounting of his share of the dividends accruing as a holder of a 
tontine policy. The defendant company claimed that to prepare such 
an accounting would necessitate the going over of the company’s sur- 
pluses, amounting to over $58,000,000, and would entail an extra 
expense upon the company of some $50,000, and sought to have the 
court rule that by virtue of the contract existing between the company 
and the plaintiff action could only properly be maintained within the 
limits of the State in which the company was incorporated. The 
court, however, decided that the relation between the plaintiff and the 
defendant was purely and simply that of debtor and creditor, and that 
none of the contentions of the company affected in the least the rights 
of the plaintiff to maintain action in this State, and hence refused to 
dismiss the action in accordance with the demands of the defendant 
company. 


Chester & Hart, Massachusetts and Rhode Island managers of the 
Etna Life, have removed to the Mason building. 


The Colonial Mutual Disability Company of Waltham, Mass., has 
been authorized by the Insurance Department to begin business. The 
company is an assessment concern, organized in March, 1907, and will 
do a general health and accident business. 


The New England Womens Life Underwriters Association has elected 
the following delegates and alternates to the National Association: 
Delegates, Mrs. Florence E. Shaal, Equitable; Miss Lucy M. Morrill, 
Equitable; Miss Julia A. Sprague, State Mutual; Mrs. Vina B. Peaks, 
New York Life; Miss Amy L. Woodward, Columbian National. Alter- 
nates, Miss Emily A. Ransom, the Standard; Miss M. G. A. Toland, 
Mutual; Miss Caro F. Colburne, New York; Mrs. Linda G. Page, 
Equitable; Mrs. L. T. Lane, State Mutual. 


Edward J. O’Neil, with the John C. Paige & Co. agency, has been 
appointed Massachusetts manager of the United States Fidelity and 
Guaranty Company of Baltimore, succeeding T. J. Falvey, who re- 
signed to become (so it is said) manager of a new surety company 
which is being formed in Boston. 


Governor Guild has appointed Robert J. Dunkle of OBrion & Russell 
a member of the State commission known as the Board of Boiler Rules, 
a newly created board composed of five members, who are to formulate 
rules governing the manufacture, installation and inspection of steam 
boilers used in Massachusetts. 


The recess committee on insurance of the Massachusetts Legislature 
consists of the following: Senators Buttrick, chairman; Grimess, 
Macleod, Wheatley, and Representatives Schoonmaker, McKnight, 
McKirdy, Nichols, Brigham, Newhall, Dennett, Birch, Trudel, Bur- 
nett and Dean. 


NOTES FROM PHILADELPHIA. 


Vogel, Wharton & Gott of Pittsburg, Pa., have been appointed gen- 
eral agents of the Illinois Surety Company for Western Pennsylvania. 


Don M. Larrabee, formerly prominent in life insurance circles in this 
city, and recently agency director of the New York Life at Harrisburg, 
Pa., has tendered his resignation of that position, and will shortly 
take up the practice of law at Williamsport, Pa. 


In connection with the Casey employer’s liability act, S. H. Pool, 
manager of the Fidelity and Casualty Company, is quoted as saying: 
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“All companies of any standing which have future stability in view, 
made an increase on all risks in June, and made another advance for 
July, and it is a question when the rise will stop. The first result of the 
law was to make Pennsylvania the worst insurance State, whereas it 
was formerly one of the best.” Some think that a great deal more of 
litigation will result from the law, but Maurice W. Sloan, who is 
counsel for some of the leading companies, is of the opinion that it will 
result in a greater effort being made on the part of employers and 
insurance companies to bring about compromises. He also disagrees 
with those who think the law is unconstitutional. 





THE MIDDLE STATES. 





—Following an examination by the New York Insurance Department, the 
Attorney-General reports that the National Relief Assurance Association of 
New York is hopelessly insolvent. 


—The Union National Life Insurance Company of America, of Sewickley, 
Pa., has filed articles of incorporation under the laws of Delaware. The incor- 
porators are Louis P. Forrester, Sewickley, Pa., and William Marshall and A. 
Donald Marshall of Milford, Del. 





THE NEW ENGLAND FIELD. 





—After January 1, 1908, the New England Mutuai Life of Boston will write on 
a three per cent basis, using the American Table of Mortality. 


—The “Dresser case” against the Hartford Life has been finally disposed of. 
A year or so ago a few dissatisfied policyholders in the company’s safety fund 
department, headed by Mr. Dresser of Hartford, brought suit against the com- 
pany, asking that its affairs be placed in the hands of a receiver and an 
accounting be required. The company’s counsel demurred to the complaint, 
both generally and specifically, and; after due trial, Judge Robinson, of the 
Superior Court of New Haven County, at the June term, handed down a de- 
cision which is a complete vindication of the company’s position. 





THE WEST. 





Ohio Items. 


[From OuR OWN CORRESPONDENT.] 

J. C. F. Hull has resigned the presidency of the Ohio State Life and 
will hereafter devote his entire time to some mining interests in the 
West. He has also resigned the presidency of a bank in his home town, 
Bucyrus. It is thought that L. C. Laylin, former Secretary of State, will 
be made president of the Ohio State Life to succeed Mr. Hull. 

Superintendent of Insurance Vorys had a hearing on the report of the 
condition of the American Insurance Union of Columbus a few days ago. 
Examiners of the Department found thirteen different discrepancies 
between their figures and those of the organization furnished the Depart- 
ment and asked the officers to explain. A number of members of the 
concern appeared and after going into some of the points, the hearing 
was adjourned until after the convention of the order which is to be held 
next week. 

Isaac and Roy L. Hartzell have arranged to become agents of the 
Equitable Life of New York at Youngstown, with aa office in the Burt 
block. They have up to this time been interested in the Weil-Hartzell 
Company. A loan and real estate business will be conducted in connec- 
tion with the life business. ©. 3; &. 

Cleveland, July 6. 





—The Prairie State Life is being organized at Mattoon, Ill. 


—William H. Herrick has resigned as supervisor of agencies of the Massa- 
chusetts Mutual Life at St. Louis. 


—W. F. Bechtel, formerly president of the Northwestern National Life of 
Minneapolis, has been sentenced to serve five years in State prison. He was 
convicted of grand larceny. 


—C. F. Kutnewsky, general superintendent of agencies of the Continental 
Life Insurance and Investment Company, has returned to the home office in 
Salt Lake City, after a trip through the Northwest and Pacific Coast States, 
where he has been establishing agencies and looking after the interest of that 
company. 

—The Security Life of Ameriea, executive office Chicago, Ill., is increasing 
steadily in size, importance and usefulness. It is, with judgment, extending its 
business into additional States, and, having recently complied with all the re- 
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quirements of the Insurance Departments of Kentucky and Arkansas, it has 
just received from the Insurance Commissioners of those States full authority 
to do business therein. 

—The North American Life of Newark, which was authorized to transact busi- 

ness in Michigan recently, is making steady progress. James H. Prentiss, 
Michigan manager, has written $100,000 worth of non-participating insurance in 
eight days, or at the rate of about $5,000,000 a year. Mr. Prentiss was for years a 
member of the New York Life “$200,000 Club.” He is a graduate of the Uni- 
versity of Michigan and has a wide acquaintance throughout the State. 
— The Midwest Life of Lincoln, Neb., has recast its agents’ contract. Here- 
after the renewal commissions will depend upon the volume of new business 
produced each year by an agent and the number of full years he has been in the 
employ of the company. All renewal commissions earned on this basis will be 
non-forfeitable even if the agent leaves the Midwest Life and enters the service 
of another company. In other words, an agent’s renewals become his property 
absolutely. 





THE SOUTH, 





—The Des Moines Life has entered Georgia. 


—Thomas H. Harris of Baton Rouge has been appointed Louisiana State agent 
for the Great Western Life of Kansas City. 


—After July 25 the management of the ordinary department of the Prudential 
in Kentucky will revert from Charles T. Trueheart to the firm of Furlow & 
Avery. 


—The Houston branch of the New York Life, under Agency Director C. W. 
Nelson, has been closed, and Mr. Nelson will come to Buffalo, N. Y., to take 
charge of that office. Since the opening of the Houston office im March, 1899, 
10,000 people have been insured for more than $20,500,000. 


—The contract between Sampson & Shield, general agents at Richmond, Va., 
of the Home Life of New York, has been terminated in order that these gentle- 
men may give their entire time to the General Accident Company of Philadel- 
phia, which company has been in their office since early in the year. 


—According to recent advices, the following companies have signified their in- 
tention to withdraw from Texas: tna, Columbian National, Des Moines, 
Equitable, Fidelity Mutual, Germania, Home, Manhattan, Massachusetts Mu- 
tual, Mutual Benefit, Mutual, National, New York, Northwestern Mutual, Penn 
Mutual, Pittsburgh Life and Trust, Prudential, Security Mutual, Travelers, 
Union Mutual, Washington, Wisconsin. 


—The Empire Life of Atlanta is progressing favorably, and has recently taken 
enlarged quarters in the Peters building. So careful has the selection of risks 
been that the company has only recently paid its first lump sum policy covering 
the life of Mayor L. A. Clark of Covington, who died the latter part of May. 
It operates on a three per cent basis and will confine its operations to Georgia 
during 1907, writing the modest sum of $10,000,000, and will enjoy an income of 
something over half a million dollars. 


—The Security Mutual Life Insurance Company, Binghamton, N. Y., has de- 
cided to withdraw from the State of Texas because of the Robertson bill, and to 
that end has served notice of termination of all agency contracts existing in that 
State. It has arranged to transfer General Agent J. W. McCracken from Fort 
Worth, Tex., to Oklahoma City. As Mr. McCracken has for a number of years 
written a considerable business in Oklahoma and Indian Territory, it is confi- 
dently expected that he will be able in that territory to continue the good work 
he has done in the past and maintain his usual volume of new business. 


—The American Central Life has been licensed in Alabama and Kansas. J. 
Ware Walker of Springfield, Ill., has been appointed State manager by the com- 
pany for Alabama. James H. Swearingen of Kansas City, Mo., who has been 
for three ye:rs manager of Northern Missouri for the company, has added to 
his territory Kansas, for which he becomes State manager. The company has 
appointed John T. Boone, Sr., formerly with the New York Life, manager for 
California, Washington and Oregon, the company intending to establish a Pacific 
Coast department. W. W. Dark, secretary, has recently assumed the duties of 
superintendent of agencies. 


—R. Y. McPherson, a widely known and successful life insurance man, has 
resigned his position as agency director for the New York Life in Eastern 
North Carolina, with headquarters in Raleigh to become agency manager of the 
Greensboro Life, assuming the duties of his new position with the beginning of 
the present month. Mr. McPherson was with the New York Life for four- 
teen years, during which time he was instrumental in building up a large 
volume of business for that company and materially strengthening its agency 
force in his territory. He is well qualified, both by training and experience, for 
the important work of his new position with the Greensboro Life. 


—C. R. Porter, president of the State Mutual Life of Rome, Ga., has the 
following to say regarding the recent opinion of the Attorney-General of 
Georgia affecting the corporate agency plan: ‘While we have been convinced 
of the legality and equity of the corporate agency plan as represented by the 
Co-operative Agency Company in its relations with the State Mutual, we have no 
desire to introduce any plan of insurance that does not meet with the hearty 
approval of the Comptroller-General and the Attorney-General of Georgia. In 
deference to Comptroller-General Wright’s opinion and the opinion of Attorney- 
General Hart, agency stock will not be sold in the future in any State in con- 
nection with policies of insurance issued by the State Mutual. In the first place, 
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our corporate agency plan was submitted for approval to the Comptroller- 
General and by him to the Attorney-General. The officers of the Co-operative 
Agency Company, convinced of the wisdom of their course, sold a few shares 
of stock in prosecuting the business of the agency company as the general 
agent of the State Mutual. All sales were discontinued when the State authori- 
ties withheld their approval of the plan. The stockholders of the Co-operative 
Agency Company, who are few in number, will be adequately and fairly pro- 
tected.” 





MISCELLANEOUS LIFE NEWS. 


The American Life Convention. 
Following is the program of the annual meeting of the American Life 
convention, to be held in Indianapolis on September 5, 6 and 7. The 
morning of September 5 will be devoted to routine business. 





SEPTEMBER 5. 

Afternoon.—‘How Fast Should a Young Company Grow?” W. H. 
Gregory, president Citizens Life, Louisville. ‘‘Investments and Surplus,”’ 
E. P. Melson, president Missouri State Life, St. Louis. 

Evening.—Executive session. 


SEPTEMBER 6. 

Morning.—“‘How Can We Retain Good Agents and Eliminate Bad 
Ones?” T. F. Giddings, superintendent of agencies, Michigan Mutual Life, 
Detroit. “Sacred Right of Contract Crystalized in Life Insurance 
Policies, Not in Law,’’ Samuel B. Smith, counsel Volunteer State Life, 
Chattanooga. 

Afternoon.—‘‘How to Prevent Acceptance of Undesirable Risks,’’ Dr. 
M. M. Lairy, medical director La Fayette Life, La Fayette. ‘Sub 
Standard or Impaired Life Risks and How a Small or New Company 
Can Afford to Write Such Business with Safety,” Paul L. Woolston, 
actuary, Denver. 


SEPTEMBER 7. 

Morning.—‘‘How Can Assets be Adjusted to Protect the Company from 
Evils of Possible Panics? Convertible Assets,’’ Sidney W. Foster, secre- 
tary Royal Union Mutual Life, Des Moines. 

Reports of committees and officers, unfinished business and election of 
officers will take up the balance of the session. 





—We are a subscriber to THE Spectator, and have been a reader of it for 
many years and have always considered it among the very best journals.—F. C. 
Burnham, manager American Life Insurance Company. 

—The president of the National Association of Life Underwriters has ad- 
dressed a communication to local associations for the purpose of ascertaining 
how the so-called Armstrong laws are affecting agents, in order that he may use 
the information in a general way for the benefit of the membership. The questions 
asked are given below: 1. Have any heretofore prosperous agents in your 
vicinity quit the business because of the reduced schedule of commissions, and 
if so, how many? 2. Do you think solicitors in your vicinity are earning enough 
money to satisfy them and justify them in remaining in the business? 3. In your 
opinion, does the present basis of compensation afford sufficient opportunity 
for profit to the general agent? 4. Is the present scale of commissions satis- 
factory to you? If not, what changes would you like to have made? 6. Are you 
behind last year in the business written? 
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—The Colonial’s leading managers’ divisions are Williamsburgh, Louis 
Janson; Newark, C. W. Hugg; Easton, J. W. Allbritton; Elizabeth, H. 
Morlock. 

—wW. J. Runger of the Colonial, has been transferred from Trenton to 
Philadelphia, and Raymond R. Mashier has been appointed assistant at 
Patterson. 

—W. H. Spang, assistant for the Metropolitan at Reading, Pa., has 
been promoted to the superintendency at Allentown, Pa., succeeding 
H. G. Rand, transferred to Springfield, O. 

—In the Colonial’s ‘““White Banner” contest for the first half of 1906, 
the trophy fell to Manager J. I. McLoed of Pittsburg. Elizabeth, under 
Manager H. Morlock, was next, followed by Newark, under the leadership 
of Manager C. W. Hugg. 

—The Life Insurance Company of Virginia reports the following 
changes and promotions: Agent M. R. Wiggins of Raleigh, promoted to 
assistant in that district, succeeding S. C. Fallis, resigned. Agent G. A. 
Smith of Roanoke, appointed assistant in that district, succeeding C. S. 
Huggins, resigned. 

—The following Prudential agents have been advanced to the rank of 
assistant: L. T. Clarke, Springfield; W. C. Mosier, Cleveland 2; G. H. 








THE SPECTATOR 





[Thursday 


Zell, Camden 2; J. S. Baum, Oshkosh; O. E. Calender, Peoria; A. J. 
Howard, New York 8; M. Markowitz, New York 10; V. H. Hilton, Law- 
rence; J. P. Rogers, Dubois; W. F. Zurney, Tarentum; E. L. Alter, 
Akron; H. W. Maier, Piqua; J. R. Pohe, Sandusky. 


—The lapse record in the Life Insurance Company of Virginia con- 
tinues to show some remarkably good work. As an example of what can 
be done by persistent effort, Wallace of Elizabeth City has covered ten 
consecutive weeks without a lapse; White of Newport News, seven 
weeks; Carroll of Norfolk, six weeks; Gupton of Henderson and Dailey 
of New Orleans No. 3, five weeks. Ten other men have covered three 
weeks without lapse and sixteen are free from lapses for two weeks. 


—The Somerville, Mass., district of the Metropolitan, Superintendent 
T. J. Goodman, recently wrote 180 industrial applications and $25,000 
ordinary business. The staff of Assistant Winsor of the Metropolitan 
in Boston wrote during a recent week sixty industrial applications and 
seven ordinary applications for $4000. The Binghamton, N. Y., district 
under John McGuinness of the Oneonta detached section, with one of his 
agents, Jay Ciesieski, in a recent week while making an inspection of the 
debit wrote fifty-three industrial applications and $2500 ordinary. 


—When canvassing the first house, learn the names of the families in 
the adjoining house, and when you canvass that house, ring the first 
floor bell and enquire for the family on the second or third floor; this 
ensures your entrance to the house. Don’t talk insurance on the porch. 
When you have canvassed the families on the upper floors, call upon 
the first floor family; there is just enough human nature about a woman 
on a first floor to want to know what you are talking about to her neigh- 
bor. You will be welcome! Then ask the names of the people on each 
floor next door, and repeat at each house.—Prudential Record. 
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FIRE INSURANCE TOPICS 


NEW YORK SURVEYS. 


Charles P. Pierce, for some years past assistant secretary of the 
city department of the Caledonian, died last week of a complication of 
diseases. His untimely death is greatly regretted by his many friends. 
He leaves a widow and two children, William Bradford and Elsie, 
wife of George W. Hubbell. 

There was a sigh of relief when the patrol report of the fires of the 
Fourth of July were received by the fire offices on the 5th. That there 
were no serious losses was the subject of congratulation on all sides, 
although the festive cannon-cracker was in abundant evidence. The 
agency companies appear to have had remarkably good luck in their 
Fourth of July experiences throughout the country. 








The committee on water supply of the New York Board is in close 
touch with the city authorities in relation to the condition of the new 
high-pressure or salt-water service in this city. Some changes for the 
better superintendence are already visible, but there is ample room for 
further improvement. The whole scheme of city work is overlaid with 
politics and graft of large or small magnitude. The Mayor and Fire 
Commissioner are apparently unable to follow all the branches of the 
service down to individuals, and the inefficiency of the system is 
manifest at a glance. This work, like the reconstruction of the fire 
alarm signal telegraph, has become enveloped in the schemes of poli- 
ticians who are working it for what it is worth. 


An order for insurance on a small lot of merchandise, belonging 
to a New York firm and located in San Francisco, was sent to that city 
a few days ago. In due course policies were received in companies 
using an earthquake exemption clause. These were objected to by 
telegraph, but an answer came over the wires, “Impossible to place 
otherwise.” Nearly half the companies insist upon the clause, and 
which means that the insurance in San Francisco is more generally 
subject to the earthquake exemption than has been supposed. 


Another evidence of careless brokers’ work in non-concurrent 
policies came to light in the adjustment of the Jacob Doll’s Sons’ loss 
by fire of June 8. The premises were correctly described on the rate 
card in the cabinet as 906-916 and rear of Southern Boulevard and 
119-127 Cypress avenue. A majority of the policies describe the build- 
ing as 902-912 Southern Boulevard, and were non-concurrent with those 
written correctly. The loss was only $2,429.55 upon a total insurance 
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of $159,500, and for the purpose of apportionment the policies were 
treated as concurrent. 

Several Canadian underwriters were in the city last week, consulting 
with American and English offices with reference to the proposed 
adoption of an earthquake exemption clause in the Canada policies. 
It appears there is a vigorous demand from the English companies 
for the incorporation of this clause in the policies issued in Canada. 
The opposition to it comes from the American companies represented 
in Canada with the few Canadian offices joined. The probability is the 
movement will fail, owing to the American standard policy system. 

The combination of companies in the Hall agency in this city, now 
engaged in the insurance of motor launches, is about to extend its 
business so as to take in launches on Western lakes and rivers. It is 
claimed that the number of launches used in the West far exceeds the 
number used in Eastern waters, although that statement is hard to 
believe without the actual statistics. The business of insuring launches 
has grown immensely within two years, but has been limited in the 
West, owing to the uncertainties of the conditions. 

The regular July meeting of the Exchange was called to be held 
yesterday. There was several important matters pending; but unless 
disposed of now, they are likely to go over until September. The prac- 
tice has been to omit the August meetings of the Exchange on account 
of the hot weather. 

Visits on behalf of new companies in process of formation, to New 
York agencies, have been quite numerous recently. The objective point 
is an additional subscription to complete the capital stock of the new 
companies, and the inducement held out is the Metropolitan district 
agency. 

The vacation season has depleted many offices of head officials, and 
some of the Exchange and local Board officers are also enjoying a rest. 
The brokers have already ordered August renewals in anticipation of 
absence from the city. Now, if the losses will likewise take a rest, the 
joy of the managers will be complete. There is a healthy demand for 
renewals for August, but hardly a sign of any new business in 
any quarter. Visiting underwriters from the South and West are 
numerous. 

The McCay & Cortis Company have moved their New York city 
offices to the third floor of the Royal building, 84 William street. 

Insurance men will hear with much regret of the death of Elwood 
Hampton, father of Howard Hampton of the Hartford Fire. Death 
occurred on Friday night at his home in Brooklyn. He was sixty-nine 
years of age, and retired from active business several years ago. 





CHICAGO AND THE WEST. 


Separation of affiliating and non-affiliating companies in Illinois was 
decided upon by the Illinois Field Club at its recent meeting at Lake 
Geneva, Wis. The rule adopted provides that Union companies in an 
agency with non-affiliating companies must require the companies to 
comply with rates and practices or v ithdraw from the agency. This 
rule is not binding until the State Board, the Union organization, has 
agreed that its members will not enter these agencies to take the place 
of the non-Union companies. A few companies which do not belong 
to either the Union or the non-Union organizations, have been captur- 
ing the choice business by cutting rates, paying excess commissions and 
disregarding proper forms. Most of these have been in the non-Union 
agencies and the members of this class have been damaged considerably. 

The late Dempster Ostrander, one of the veteran fire insurance men 
of the West, and who was connected with the Western department of 
the Phenix of Brooklyn for over thirty years, was generally known 
as “Judge” Ostrander, owing to his service at the bar and his author- 
ship of “Ostrander on Insurance,” long accepted by the courts as an 
authority on the subject, and other standard works. He entered the 
insurance business with the Republic in Chicago, and adjusted its 
losses after the Chicago fire. He then served the North British as 
special agent and adjuster and went with the Phenix as special agent 
in 1874. For many years he was attorney and general adjuster for the 
company. 

Fire losses in Chicago for the first six months of 1907 have been 
greater by $1,106,944 than for the corresponding period last year. The 
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total losses for the six months just ended amount to $3,512,788, while 
the total losses for the six months ended June 30, 1906, were $2,405,844. 
This is the condition shown by the report issued by the fire insurance 
patrol committee of the Chicago Board of Underwriters. The greatly 
increased losses during the first half of this year is regarded by in- 
surance men as an echo of the demoralized conditions in the Chicago 
fire department, due to the “two platoon” agitation and other disor- 
ganizing elements during the last municipal administration. 

An important ruling affecting the rights of fire insurance agents and 
brokers has been handed down by the Appellate Court in the case of 
Russell D. Hill against the State Bank of Chicago, as receiver for 
Donohue & Henneberry. The decision holds that a contract to place 
insurance must be lived up to as well as any other contract, and that 
if the contract is broken by either party the other must be indemnified. 
A contract had been given Mr. Hill to place the insurance for Donohue 
& Henneberry on the firm’s building in return for his services in 
securing them a loan of $f25,000 on the building. Later the firm was 
placed in the hands of a receiver, who authorized Mr. Hill to continue 
to handle the insurance. Shortly after replacing it the receiver notified 
him that he need not proceed further, as a lower rate could be obtained 
elsewhere. The evidence proved that Mr. Hill had informed the re- 
ceiver that a lower rate could be secured if certain improvements were 
made on the building, having kept his part of the contract in every 
particular. The court held, therefore, that Mr. Hill was entitled to 
recover the commission he otherwise would have received and the 
adverse decision of the lower court was reversed. 

The quarterly meeting of the Chicago Board of Underwriters will 
be held this week. The new nominations for the executive committee 
are P. D. McGregor of the Queen, H. C. Buswell of the Home of New 
York, and L. S. MacEnaney of MacEnaney & Hengle. The Dean 
schedule will be considered. 

Farm mutual insurance companies doing business in Illinois have 
been put on the black list by the State Superintendent of Education, 
much to the displeasure of the officials of the companies. The farm 
mutual companies make a business of insuring school houses. The 
contention of the educational authorities is that the system makes it 
impossible to tell exactly what the liabilities of each district are, and 
it is insisted that each district should be able to define its financial 
position at all times. 

BOSTON AND VICINITY. 

John J. Downey, with Field & Cowles, has been elected a member of 
the executive committee of the New England Insurance Exchange, 
succeeding Horace H. Soule, Jr. 

J. H. Bourne, for many years with Cyrus Brewer & Co., has been 
appointed special agent of the Metropolitan department in Boston of 
the Providence Washington. 

The Insurance Department has authorized the Grain Dealers Mutual 
Fire of Boston to commence business. 

The meeting, which is usually held in mid-summer, of the Massa- 
chusetts Association of Local Fire Underwriters, has been postponed 
until September. 

The Richmond Fire of West Brighton, N. Y., has been admitted to 
do business in Massachusetts. 

The following officers of the Lawrence (Mass.) Local Board of Fire 
Underwriters have been elected: President, James O. Parker; vice- 
president, George C. Corless; secretary, Eugene A. McCarthy; treas- 
urer, Walter R. Rowe. 

The Worcester (Mass.) Protective Department has elected the fol- 
lowing officers: President, A. C. Munroe; secretary, George A. Park; 
treasurer, Charles E. Grant; superintendent, H. R. Williamson. 





NOTES FROM PHILADELPHIA. 


Maurice F. Sturtevant, an inspector with the Underwriters Associa- 
tion of the Middle Department, has resigned to take up the position 
of manager of the inspection department of the Woltman & Spangler 
Company agency at York, Pa. 

W. V. A. Keeler has been appointed to succeed B. A. Killough, who 
has been called to the home office of the Continental, and made as- 
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sistant secretary, as special agent for Delaware, Maryland and District 
of Columbia. 


* James S. Ifill has been appointed an independent agent of the Guar- 
dian Fire of Pittsburg for this city, succeeding Wagner & Taylor. 


Members who have been advocating that the Underwriters Associa- 
tion of the Middle Department follow the Philadelphia association in 
the making of term rates for sprinklered risks seem not disheartened 
after two such propositions have been defeated, but feeling sure of 
ultimate success have arranged to bring the matter before the associa- 
tion again at its July meeting, which will be held on the 16th at 
Atlantic City, N. J. 

The Girard Fire and Marine has declared the usual dividend of $5.00 
per share, the Lumbermens has declared a semi-annual one of six per 
cent, and the Fire Association a semi-annual one of $10.00 per share. 


The effect of circular No. 157 of the Philadelphia Suburban Under- 
writers Association issued last week, is that there is no further charge 
in the territory under the jurisdiction of that association because of the 
San Francisco conflagration. 

It is expected that Director of Public Safety Clay will this week take 
action upon the question of reorganizing the Fire Marshal’s depart- 
ment. Last week he requested the resignation of Marion E. Schell, 
one of the assistant marshals, and it is said to be likely that others will 
follow. In reorganizing the department, Capt. Latimer is to be sur- 
rounded by assistants who will be able to perform the work of the 
department without the necessity of detailing policemen to assist. 





THE MIDDLE STATES. 


—Percy B. Dutton of Rochester, N. Y., State manager of the Teutonia of 
Allegheny, has appointed Jas. A. Fancher & Co. agents for Binghamton, N. Y. 


—The Scottish Union and National has appointed Andrew MacKechnie, Jr., 
special agent for New Jersey. Mr. MacKechnie has been filling the position of 
stamp clerk at Morristown, N. J. 


—Charles R. Knowles of Albany, N. Y., one of the most prominent under- 
writers in the State, died last week. The funeral services were held on Sunday 
last from his late residence, 276 State street, Albany. 

—The Western of Pittsburg has declared a semi-annual dividend of 3 per 
cent; the National of Allegheny, a regular semi-annual dividend of 6 per cent 
and an extra 2 per cent out of the earnings of the last six months, and the 
Pittsburg, a semi-annual dividend of 8 per cent. 





THE WEST. 





Ohio Notes. 

The two field organizations of this State and the Ohio Fire Prevention 
Association will have a three-days’ outing at Put-in-Bay, beginning 
July 16. There will also be one or two business meetings during the 
time and matters will be gone over in a general way. 

The Ohio League of Underwriters adopted a resolution at their monthly 
meeting Tuesday evening, approving the organization of a managers’ 
association to which all questions of good practice shall be submitted 
and all special agents of non-union companies are requested to take 
questions up with their managers. A number of the companies are 
making cut rates on business and paying a big price for it, thus demora)l- 
izing the business in the State to a great degree and it is for the purpose 
of regulating this matter that the field men feel that an association of 
managers would be an excellent thing. 

B. Z. Cohn of Cleveland has been bound over to the grand jury on the 
charge of burning his meat shop on Broadway last May. His partner 
testified against him. O. M. C. 

Cleveland, July 6. 





—The Southern of New Orleans and the Guardian of Pittsburg have been 
licensed in Iowa. 

—The Lumbermens Mutual of Mansfield, Ohio, has entered Tennessee. A. B. 
Mason is the Nashville agent. 

—Louis C. Fletcher has been appointed associate special agent of the Franklin 
Fire for Michigan, with headquarters at Detroit. 


—For some time past the South Dakota Insurance Department has charged 
$20.50 per paper for the publication of the annual statement of fire insurance 
companies in one newspaper in each Congressional district, as provided by law. 
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This year the charge has been increased to $26, the form now in use being longer 
than that previously used. 


—S. D. Longshore has been elected president of the Columbiana County 
Mutual Fire of South Dakota, succeeding Dr. William Moore. 


—Theodore E. Flanegan, special agent in Iowa for the Northwestern Under- 
writers, has been transferred to Michigan and Ohio, and will have his head- 
quarters at Detroit. 


—Following an investigation by the Minnesota Insurance Department, the 
license of the Mutual Cash Guarantee Fire of Sioux Falls, S. D., has been can- 
celed in Minnesota. 


—The Iowa Manufacturers Insurance Company of Waterloo will pay in the re- 
maining $75,000 of its capital on or before January 1. The company will enter 
Illinois and possibly other territory. 

—The Grain Dealers Mutual Fire of Minneapolis has begun operations, and 
will make specialties of elevators, warehouses, grain cribs, etc., and dwellings 
owned by elevator people. C. B. Shove is secretary or the new company. 


—C. R. Hopkins of Chicago, recently with the Hendry Agency, died last week 
and was buried at his home town in Ohio. Mr. Hopkins was formerly head of 
the agency of Hopkins & Hasbrouck. He had been in poor health for some 
months. 


—The Chicago Title and Trust Company of Chicago, receiver for the German 
of Freeport, may buy the claims against the German National of Chicago at not 
more than 60 cents on the dollar, and take over the assets of that company, in 
order to expedite the settlement of the German’s affairs. 


—The Walla Walla Fire will open a central department at Chicago, with Charles 
H. Spencer, who recently resigned his position as secretary of the company, as 
general agent. Mr. Spencer is succeeded at the home office by A. P. Conoway, 
special agent of the Northwestern National in Southern California. 


—C. F. Simonson, formerly superintendent of ratings for The Union, has been 
appointed Western assistant general agent of the Southern and the Guardian 
Fire in the office of General Agent John E. Hendry. Mr. Simonson will be 
managing underwriter of the South-Eastern Associates in the West. 

—The office of the Individual Fire Underwriters of St. Louis was removed on 
July 5, together with the other departments of W. H. Markham & Co., from 
its previous quarters, 906 Century building, to the new offices occupying the 
south half of the twelfth floor of the Pierce building, to which all of the in- 
esurance agents will soon move. The business for the Individual Fire Under- 
writers for the past six months has been of a good character, with a slight in- 
crease in premiums and only an average number of losses. 


—The Insurance Agency Company of St. Louis has been appointed by the New 
York Vessel Insurance Agency as manager for territory west of Pittsburg. The 
latter agency writes insurance on gasoline launches and motor boats, a class of 
insurance for which there is a growing demand. The company is operated by 
several American and English fire and marine companies. Charles M. Hall & 
Co, are the New York managers. Stewart McDonald will be local manager at 
St. Louis, and Capt. J. W. Pipes has been appointed chief inspector for the 
Western department. 





THE SOUTH. 


—A bill providing for the restriction of wildcat and assessment fire companies 
has been introduced in the Georgia Legislature. 

—The Southern National Fire of Austin, Tex., and the Walla Walla Fire of 
Walla Walla, Wash., have been licensed in Ohio. 

—The old firm of Marshall J. Smith & Co. of New Orleans has been reor- 
ganized, owing to the death of Julian D. Payne, and its affairs liquidated and 
merged into the firm of Marshall J. Smith & Co., Ltd. 

—Robert Lecky, Jr., has resigned as manager of the Milwaukee Mechanics for 
Virginia and North Carolina, to devote all his attention to the Virg nia State, 
of which company he is vice-president and secretary. W. A. Holland succeeds 
Mr. Lecky as State agent. 

—J. F. Flowers, stamp clerk of the South-Eastern Tariff Association at Char- 
lotte, N. C., has resigned that position and is now organizing the Merchants 
Fire, with $100,000 capital and $25,000 surplus. The North Carolina Merchants 
Association is said to be backing the new enterprise. 

—Smith & Cochran of Dallas, Tex., have secured the services of Allen C. 
McCabe as special agent for their companies in Arkansas. Mr. McCabe for a 
number of years has been active in field work in Arkansas and Louisiana for 
Geo. L. Meyers & Co., general agents at Memphis. He is active and energetic 
and very popular with the agents, and Smith & Cochran are particularly for- 
tunate in securing his services to represent their interests in that State. 


THE PACIFIC COAST. 


—Carstens & Earles, Inc., of Seattle have been appointed general agents for 
the Pacific Northwest of the Union Fire of Buffalo. Mr. Carstens of this agency 
is president of the Washington Fire. 

—The death of John W. Black, secretary of the Washington Fire Insurance 
Company from its organization until his illness proved fatal, occurred in Seat- 
tle on June 27. Mr. Black was attacked two years ago with what proved to be 
cancer, and, after a courageous struggle, was forced to succumb. 

—The saw and shingle mill plant of the Cascade Lumber & Shingle Company 
of Snohomish, Wash., was destroyed by fire on June 28, with practically a total 
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loss. This was an excellently built and successful mill. The insurance was 
carried largely by the Lumbermens Indemnity Exchange, an inter-insurance 
organization of Seattle. 





MISCELLANEOUS FIRE NEWS. 


Reports of Fire Insurance Companies. 

The second annual number of the valuable and comprehensive book 
bearing the above title has been issued by The Spectator Company. 
It embraces detailed reports upon about 850 American and foreign fire 
and marine insurance companies, as of December 31, 1906, which are 
divided into groups as follows: 

American stock fire and marine insurance companies (licensed) ; 
foreign fire and marine insurance companies (licensed in the United 
States) ; American mutual fire and marine insurance companies, under- 
writers agencies; Lloyds and reciprocal underwriters associations; 
unlicensed American fire insurance companies; unlicensed foreign fire 
insurance companies. 

In addition to the fire and marine companies indicated above, the 
1907 volume of “Reports of Fire Insurance Companies” contains sta- 
tistics of 204 casualty and miscellaneous insurance companies transact- 
ing the following branches of insurance: 

Personal accident; automobile liability; automobile bail bonds; 
bicycle theft; bank deposit; bicycle accident; burglary; common car- 
riers liability; credit; druggists liability; dentists liability; elevator; 
employers liability ; fidelity; fly-wheel; general liability; hail; health; 
investment; income; key registry; landlords liability; live stock; ma- 
chinery breakage; mortgage guarantee; patent; plate glass; physicians 
liability ; public liability; plumbing and water leakage; railway instal- 
ment; registered mail; surety; steam boiler; safe; sprinkler leakage; 
team; title; tobacco growers: workmens wages. 

The data concerning each fire and marine company are assembled so 
that all information relating to any particular company is found by a 
single reference, and the companies are arranged alphabetically in their 
respective groups. A complete alphabetical index is also contained in 
the book. 

This publication is a compendium of the various State Insurance 
Department reports upon fire insurance, and is more than the equivalent 
of a library of such reports (few of which had been issued when this 
book was published), for it contains the statements of many com- 
panies which are not given in any State reports, but which companies 
are soliciting business in the United States. It is designed to satisfy 
the requirements of merchants and manufacturers, who desire to 
ascertain the standing of the companies in which they hold or are 
offered policies. It also meets the needs of the many general, special 
and local agents of fire insurance companies who wish to obtain a copy 
of some official State insurance report each year, in order to get the 
detailed statements of the various companies as they have been passed 
on by a State Insurance Department. 

The statistics presented include the financial exhibits, in detail, as of 
December 31, 1906, with lists of bonds and stocks owned and their 
respective values; securities for collateral loans; descriptions of real 
estate and mortgage loans; comparative exhibits for a series of years, 
of assets, unearned premiums, net surplus, net premiums, total income, 
losses paid, total expenditures and losses incurred; business since 
organization; risks and premiums in force; names of officers and 
directors; lists of field men and territory covered; alterations and 
capital; contributions to surplus; conflagration losses at Chicago, 
Boston, Baltimore, San Francisco and elsewhere; remittances of 
foreign companies, etc. 

In brief, the information given in “Reports of Fire Insurance Com- 
panies” is well calculated to be of the utmost value to all who buy or 
sell fire, marine or casualty insurance. It enables the possessor to at 
once learn the character, importance and degree of reliability of any 
company whose policy or agency he is likely to be offered, and gives 
sufficient detail to assist him to form a correct opinion as to such a 
company. 

“Reports of Fire Insurance Companies,” presenting reports upon 
about 1050 insurance institutions and containing 456 pages, is hand- 
somely bound in red cloth and gold, and will be sent, postpaid, to any 
address in the United States, or any country in the postal union, on 
receipt of the price, $5.00 per copy. 

Purchasers of this book will also find it helpful to subscribe for the 
monthly “Supplement to Reports of Fire Insurance Companies,” which 
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keeps the information in the book up to date, and supplies data con- 
cerning new companies, etc., subscribers thus being kept in touch with 
fire insurance developments throughout the year. The price of the 
Supplement (eleven monthly issues) is $2.00 per year, and a suitable 
binder may be obtained for $1.00. Liberal discounts will be quoted 
for quantity orders on copies of the book designed for distribution by 
companies among their agents, or by agents among their customers. 
Address The Spectator Company, 135 William street, New York. 





“Hall on Insurance Adjustments.” 

The above is the title of a compact and systematically arranged book, 
by Thrasher Hall, published by the Rough Notes Company, relating to 
the adjustments of fire losses in cases in which there has been no breach 
of the policy conditions prior to the fire. It summarizes the opinions of 
the courts of last resort upon points as to which disputes have arisen, 
and are likely to arise in future, citing many hundreds of cases which 
may be referred to when the full decisions are desired. A few of the 
matters interpreted are: Direct loss; cash value; option of insurer to 
take insured property; option to repair or rebuild; fraud and false 
swearing; duty to protect property; fall of building; explosion; loss by 
ordinance regulating repairs; notice of loss; proofs of loss required; 
magistrate’s certificate; examination under oath; production of papers, 
etc.; arbitration and appraisal; other insurance. There are also ex- 
planations of apportionment of non-concurrent and compound policies; 
definitions; illustrations of erroneous adjustments; hypothetical state- 
ments of loss and method of showing profits; depreciation in relation to 
profits; sample accounts; an accurate method of apportionment; sug- 
gestions as to the treatment of fraud losses; tables of weights, measures, 
etc. The book contains 160 pages, is handsomely bound in black, flexible 
leather, and may be procured through The Spectator Company, 135 
William street, New York, at $2 per copy. 





Proposed Legislation. 


Georgia.—A resolution has been prepared for introduction in the House, of 
which the following is a part: ‘‘Whereas, Much care should be taken to get a 
conservative as om as an exhaustive hearing from all parties at interest on the 
subject (insurance), and believing that this end could not be obtained with good 
results by hastily passing any insurance laws at this session of the General 
Assembly, be it Peace & resolved, by the House, the Senate concurring: 
First—That the Governor be and is hereby empowered to appoint five repre- 
sentative citizens of this State, to be known as a bureau of insurance legisla- 
tive information, whose duty it shall be to investigate the need of such legisla- 
tion by this State, and to submit such laws to the next session of the legislature 
as in their opinion may be wise and just; convening at such times and places as 
a majority of them may determine, giving a hearing to representatives of any 
and all companies now doing or who may choose to do business in this State, 
and to any private citizen who may desire to come before them in the interest 
of insurance legislation. A bill has been introduced in the House to‘ regulate 
the business of mutual, co-operative and assessment fire insurance companies, 
and to require them to deposit securities for the protection of policyholders. 

Massachusetts.—The bill for the codification of the insurance laws has passed 
the Senate and House. There will not be any more insurance legislation at the 
present session. 

Wisconsin.—The Governor has signed the resident agent bill. 





—Commissioner James V. Barry of Michigan has accepted an invitation to 
speak before the National Association of Local Fire Insurance Agents at the 
Richmond convention, September 25-27. His topic will be “The Relation of the 
State to Fire Insurance.” 
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Bankers Associations and Fidelity and Burglary Insurance. 
[To THE EDITOR OF THE SPECTATOR.] 

We note under the head of ‘‘Surety Notes’’ in the June 27th issue of 
THE SPECTATOR that the Iowa Bankers Association has decided to place 
its fidelity bonds and burglary insurance with the National Surety Com- 
pany. <a 

The Ocean Accident Corporation and the National Surety formerly 
made contracts with the Missouri Bankers Association for the handling 
of its business of their members, but since this is in violation of the 
Missouri law they have recently made their contracts through the secre- 
tary of the association—thus depriving insurance agents of business they 
would otherwise secure. : 

All publications in the interest of bankers print articles continually 
harping on the unfair practice of the express companies being permitted 
to do a banking business, and as the bankers are guilty of a similar 
offense against the insurance agents in all States, we believe THE SpxEc- 
TATOR is in a position to render a very great service to the insurance 
fraternity by devoting some of its valuable space to this subject. 

We are arranging to take this matter up with the insurance agents of 
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the State of Missouri, and have had considerable correspondence with 
the Insurance Department of this State with a view to having the asso- 
ciation comply with the law both in letter and spirit. If it is wrong for 
express companies to do a banking business, the bankers cannot very 
well contend that it is right for them to do an insurance business. 

St. Louis, Mo., July 3. FIDELITY 





International Association of Accident Underwriters. 


The twentieth annual convention of the International Association of 
Accident Underwriters began on July 9 and will end to-morrow. The 
wisdom of the committee in choosing as a meeting place the Hotel 
Frontenac, Thousand Islands, New York, is amply proven by the many 
reports of the thoroughly enjoyable experiences of the delegates in 
attendance. While, up to the time of writing, the number of delegates 
present is not so large as in some former years, the attendance is good 
and shows a persistent interest in the work of the association. The 
attitude of the assemblage is more than ever before toward serious work 
and a determination to solve at this convention some of the many prob- 
lems which are receiving serious thought among progressive accident 
and health underwriters. The association is in a highly prosperous con- 
dition, so much so, that a reduction in the rate of annual dues is under 
consideration. As might be expected, the subject of the presidency of 
the association is occupying the attention of the convention and it was 
hoped that H. G. B. Alexander, the present incumbent, would again ac- 
cept the office of chief executive. This, however, he has been compelled 
to decline owing to increasing business obligations, much to the regret 
of a large following which had looked forward to the pleasure of re- 
electing him to the presidency. As successor to Mr. Alexander, Walter 
C. Faxon, vice-president of the Attna Life, becomes a prominent figure 
among the possible candidates. 

The place of meeting was wisely selected, for the attraction of the St. 
Lawrence river and the Thousand Islands are so great that, independent 
of the interest attaching to the convention, a large attendance is assured. 
When business is disposed of, the many attractions of this lovely spot 
will receive due attention. 

The following are extracts from the address of the president, H. B. G. 
Alexander. 


THE PRESIDENT’S ADDRESS. 
Gentlemen of the Convention: 


From the fact that during the past year the sum of $25,711,188 was 
collected in premiums by ninety-four companies and associations en- 
gaged in the business of accident and health insurance in the United 
States it may be assumed that, as accident and health underwriters, we 
assemble here at a propitious season and in a contented frame of mind. 
This premium collection represents an increase over that of the preced- 
ing year of $2,783,795. 

While these figures indicate a substantial growth, they are neverthe- 
less insignificant when compared with the premium incomes in certain 
other branches of insurance; and maintaining, as I do, that the relative 
importance to the insurer is by no means indicated by the ratios shown 
by aggregate premium incomes, it becomes evident that accident and 
health underwriters are derelict in their duty to the public in that they 
have devoted too scant attention to the insurance of the uninsured. If 
we are to grow, we must have the confidence of the insuring public. 
Happily today we enjoy the confidence of that infinitesimal portion of the 
public represented by this twenty-five millions of premium income, 
but it will be freely admitted, I believe, that clairvoyant powers are not 
required to discern a serious menace to that presently enjoyed trust in 
the careless manner in which we liberalize our policy contracts and make 
promises the ultimate cost of which we can have no means of knowing. 
The retention of public confidence if possible only through the exercise, 
in our claim adjustments, of a liberality equal to that with which we 
incorporate new features in our policies. We have but recently been 
treated to a unique experience in the declaration, by one of the most 
eminent of our State insurance officials, that our contracts of accident 
insurance have overstepped the bounds of munificence prescribed for 
us, and the elimination of the feature in question was ordered. For- 
tunately no startlingly liberal new features have made their appearances 
in our contracts of insurance during the past twelve months, and we 
may therefore rest undisturbed for a time at least and indulge the hope 
that at last accident underwriters are turning their talents to the build- 
ing up of selling forces rather than to the invention of selling features. 

The before-mentioned increase in premium income during the year 1906 
was composed of $1,902,167 accident premiums, and $881,628 health prem- 
iumms, or a gain of 9.57 per cent accident and 28.8 per cent health. 
What has been facetiously termed our “health insurance infant” is, 
therefore, making rapid progress, and with a parent’s natural solicitude 
for an offspring’s welfare, we should most carefully guard it from the 
pitfalls which surround it, to the end that it may become a “thing of 
beauty and a joy forever.’’ We are to be congratulated in that our con- 
tracts of health insurance have, up to the present time, fortunately 
escaped such unnecessary features as have insidiously and seemingly 
permanently fastened themselves upon accident policies, but culpable 
negligence at this critical stage may be attended by most serious and long 
harassing consequences. Empirical knowledge is slow of attainment, 
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and not one of us is so experienced in health insurance that the know- 
ledge secured by others in that branch of our endeavor may be safely 
disregarded. Three years ago this association undertook what has proven 
to be a task of almost immense proportions, but, as must be evident to 
everyone who has carefully studied and analyzed the results thus far 
secured, a task which, from every standpoint, will many times repay, 
in vital knowledge concerning health insurance, the time and money 
expended upon it by this association and by its individual members. 
We cannot, therefore, too strongly urge that continued attention and a 
renewed impetus be given to the compilation and tabulation of health 
insurance statistics. 

We had scarcely been afforded an opportunity of congratulating our- 
selves upon what we fondly hoped was a satisfactory disposition of a 
question which has had a place in our deliberations for a number of 
years, viz., the construction of a policy of accident insurance. which 
would relieve us of a liability under the statute of the State of Missouri 
manifestly intended to apply only to policies of life insurance, when we 
found ourselves precipitated, to make use of a trite colloquialism, ‘‘out 
of the frying-pan into the fire.” The reversal by the United States Su- 
preme Court of the verdict of the Circuit Court of Appeals in the now 
famous Whitfield case leaves us, were such a condition possible, in a 
sorrier plight than before. The repeal, which we were partly promised 
on the floor of our convention a year ago of the statute in question, was 
not forthcoming at the last session of the Missouri Legislature. Such 
wide-spread attention has been given to this case that the fear may be 
well entertained that the State of Missouri will become the Mecca of 
suicides who have previously well supplied themselves with policies of 
accident insurance. This important question has undoubtedly been 
given serious consideration by all of you during the past sixty days, 
and while our past experience has shown us that a diversity of opinion 
may be expected, it is to be hoped that the underwriters here assembled 
may unite upon a plan of action which will produce an ultimate and as 
speedy as possible relief from the threatened danger. 

No attempt has been made by the association during the past year to 
inaugurate reforms of any kind for the reason, as we have repeatedly 
assured ourselves, that there is no present demand for reform. It will 
be recalled, however, that at Muskoka, in 1905, President Edson S. Lott 
sounded the key-note of reform when he spoke at some length upon 
the question of commissions paid to agents. The agent is assuredly 
worthy of his hire, but there is a possibility that in our hunger for 
business and in our anxiety to outdo our competitor we have gone 
beyond the limits of prudence and have lost sight of the fact that from 
year to year we have enlarged the scope of our policy contracts, making 
them vastly more attractive to the insuring public, have liberalized our 
claim settlements, and have advertised the business of health and acci- 
dent insurance in every city, town and hamlet in the country; and yet 
we have increased our commissions to agents to such an extent that we 
are today paying to our selling forces a greater percentage of every dollar 
of premium than is paid in any other branch of the business, or, indeed, 
in almost any line of human endeavor in which salesmanship is a factor. 
The inquiry quite naturally propounds itself, ‘Is it time to call a halt?” 
No action which individual members of the association might take could 
become effective as regards contracts now existing, but inasmuch as 
hundreds of new agency appointments are made every day by the mem- 
bers of this association, it would appear that a reduction in commissions 
and the establishment of a maximum is in order, and which maximum 
should be commensurate with the greater opportunity afforded agents 
of today and the greater ease with which policies of accident and health 
insurance are sold. 

The program which has been prepared for your consideration is one 
which merits the careful and undivided attention of each and every one 
of us. The various subjects will be handled by master hands, and there 
is not one of them but which is of vast importance to the business in 
which we are engaged. It is hoped and expected that the discussions 
which will follow the addresses will be free, frank and complete to the 
end that new light may be shed upon subjects which, without doubt, will 
in the near future demand of each of us the careful consideration we give 
to policies affecting the business with which we are individually con- 
nected. Of special importance is the question of the preparation and 
adoption of a standard policy, a question which will be dealt with at 
length in the address of our former president, Mr. Wm. Bro. Smith, 
than whom no one is better qualified or equipped to present it in all its 
various phases. There has been noted a growing tendency on the part 
of our legislatures to standardize policies of insurance in other branches, 
and we may but ‘‘take time by the forelock,’’ and likewise safeguard our 
own interests by anticipating similar action with respect to contracts 
of casualty insurance. No more auspicious time than the present could 
be desired for the adoption of a standard policy. Our field forces quite 
generally have heeded the inculcations which have emanated from these 
conventions, and now abide in peace and harmony, each respecting the 
rights of another, applying all effort and energy against the ranks of the 
uninsured, and, most salient point of all, undeniably have wearied of 
and now inveigh against the frequent and uncalled for changing of policy 
forms, with the attendant loss of time occasioned by the necessity of 
each year rewriting their business without conferring upon the insured 
any substantial or tangible benefit. 

At previous conventions some attempt has been made to more actively 
enlist the claim departments of various members of the association in 
its work, but these attenpts have, regrettably, met with but small suc- 
cess. Accident and health insurance may be best popularized by.liberal 
and prompt payments of losses. We seem, however, to have fallen into 
the very natural error of devoting our best thought to the incorporation 
in our policies of what we are pleased to term “selling features” and 
“talking points,’ and have but little reckoned the cost, not alone in 
Indemnity payments but more especially in the sacrifice of pulic confi- 
dence and good-will, which has followed, and inevitably must follow, 
the efforts of our claim departments to limit their disburstments to a 
figure which may be regarded as a reasonable one. We have numerous 
reasons to believe that this association would become a more powerful 
factor for good by the creation of an inner organization having to do 
particularly with the adjustment of claims, and a perusal of the program 
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before us will show that as a first step in this direction there has been 
incorporated therein a number of addresses by representatives of claim 
departments, and a number of the companies are, for the first time in 
our history, represented here by officials whose particular business is the 
adjustment of losses. It is hoped that a subsidiary organization of such 
representatives may be perfected ere this convention adjourns, and that 
at this, as well as at its future assemblages, the association may enjoy 
and profit by the wisdom and counsel of those to whom we entrust the 
disbursement of by far the greater part of our receipts. 

Probably our best friends are those who criticise us,—justly. During 
the past eighteen months our friends the insurance journalists have been 
called upon to defend insurance,—the principle of insurance,— from the 
rabid attacks of yellow-journalism, and it is indeed a pleasure to know 
that in no case was one found wanting. While the district business with 
which this association has to do was far removed from the recent tur- 
moil, nevertheless the principle upon which our business also is founded, 
—that of protection,—was certainly involved, so that we, too, are grate- 
ful to know that the sensationalism of the daily press was forced to give 
way to the sane and sound arguments of our journalists, and we are 
glad that they are with us and for us, and doubly glad to know that 
should occasion arise criticism, that of the insurance journals will in 
the future be as it has ever been in the past, just and true. 

For the second consecutive year death has invaded our ranks and has 
taken from us one whose presence at former conventions added not 
inconsiderably to our interest therein not only in a business way but 
socially as well,—our friend Lauris J. Page of Boston, Massachusetts. 
At no time taking a prominent part in convention proceedings, he was 
nevertheless always found upon the side of right and we shall miss here 
his unobtrusive influence and his uniform geniality. 

And now if I may be permitted to speak for a moment in a purely 
personal vein, I want to say how much pleasure it gives me to welcome 
here so many of my old personal friends and so many others whom I 
hope to add to that list. I have always felt that this association of 
accident underwriters, ouside of its formal and professional meetings, 
amply justified its existence by the acquaintances and friendships it 
developed among men engaged in the same line of work and with similar 
interests. I have learned to look forward to these meetings not only as 
an opportunity to further our common business interests but also as an 
opportunity to meet many who had become dear to me as personal friends 
as well as many others whom I hoped would become so. Hence, having 
welcomed you formally I want to welcome you personally, and to the 
welcome of the president of this meeting I want to add the most sincere 
welcome and greeting of H. G. B. Alexander. 


The report of Secretary E. G. Robinson showed that during the past 
year there were three resignations—The Brotherhood Accident Associa- 
tion of Boston, National Accident Society of New York and the New York 
Casualty Company of Buffalo. Three companies have applied for ad- 
mission—the Federal Casualty of Detroit, Norwich and London, the 
United States branch of which is located in Boston, and the General 
Accident of Canada, thus making the present membership fifty-six com- 
panies, an increase of thirty-eight since 1902. The companies forming 
the association had a combined income in 1906 of over $45,000,000, policy 
holders’ surplus of $35,000,000 and admitted assets of $200,000,000. 

The address of William Bro Smith on standard policy forms was 
listened to with much interest. This address took the place of a formal 
report on standard policy forms by the committee appointed to consider 
this subject, it having been decided that this was the best manner in 
which to lay the matter before the convention. Mr. Bro Smith pointed 
out that while the idea of having policy forms prescribed by law ema- 
nates from a sincere desire to protect the insured against fraudulent 
practices, the plan places a distinct check upon development and better- 
ment of contracts. In proof of this he cites the obsolete nature of many 
of the provisions in the present standard fire policies and asks what the 
development of the life insurance contract would have amounted to 
had State Legislatures, thirty years ago, prescribed forms which were 
in keeping with the restricted ideas of life insurance underwriting at 
that time. 

The executive committee, which had in hand the matter of legislation, 
reported that among the forty legislatures in session this year, the most 
noticeable tendencies were towards increased deposits, prohibition of re- 
moval of suits to federal courts and making suicide no defense under 
accident policies. The committee has been active in seeking to correct 
obnoxious legislation wherever offered. 

The committee on uniform classification reports that no action has 
arisen during the past year which necessitates a change in the manual 
and classification of risks. 

Horace B. Meininger, secretary and general manager of the Commer- 
cial Mutual Accident; Ralph Marden, superintendent of agencies of the 
Great Eastern; William L. Mooney, assistant agency manager of the 
Philadelphia Casualty; Jay P. McDermott, special agent of the Travelers 
at Fond du Lac, and John J. Kennedy of the Commercial Mutual Accident, 
all delivered excellent addresses on the subject ‘‘False Arguments on 
Accident Insurance.” 

To-day addresses will be delivered by Insurance Commissioner Barry 
of Michigan; William Bro Smith, counsel for the Travelers; Chester 
N. Farr, Jr., counsel for the Commercial Mutual Accident; F. J. Canty, 
chief of the claim department of the London Guarantee and Accident. 
Discussion of the papers read will also take up a portion of to-day’s 
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Casualty, Surety, Etc. 


session. To-morrow morning, Vice-President Faxon of the Attna Life 
will deliver an address on ‘“‘Missouri Suicide Law,”’ and the convention 
will be closed with reports of the Bureau of Information and the nomin- 
ating committee and the election of officers. 





The Adjuster’s Manual. 


C. H. Harbaugh, M. D., medical director of the American Assurance 
Company of Philadelphia, has published from the press of The 
Spectator Company of New York the ‘“‘Adjuster’s Manual for the Settle- 
ment of Accident and Health Claims.” Dr. Harbaugh is an eminent 
authority on health and accident claims and his book will be read with 
interest by those having adjustments to make. The price of the Ad- 
justers Manual is $2.—The Western Underwriter. 





Casualty Notes. 
—The Great Eastern Casualty and Indemnity Company of New York 
has entered Nebraska. 
—The Colonial Casualty of Huntington, W. Va., has increased its 
capital from $100,000 to $150,000. 
—The Chicago representation of the Norwich and London Accident 
has gone to A. J. Ullman & Co. 


—The New Amsterdam Casualty has entered Arkansas and appointed 
W. J. Little of Hot Springs State agent. 


—The United American Life of Wilmington, Del., has been licensed to 
write accident and health lines in Connecticut. 


—The Philadelphia Casualty Company has reinsured its steam boiler 
business in the Hartford Steam Boiler Inspection and Insurance Com- 
pany of Hartford. 

—Thomas E. Hanlon has been appointed general agent of the Em- 
ployers Liability for Southern Ohio, Eastern Kentucky, West Virginia and 
Tennessee, with headquarters in Cincinnati. 


-—-The Merchants Transportation Insurance Underwriters has been or- 
ganized in Chicago to insure the safe delivery of packages sent by mail. 
Headquarters are in the National Life building, Chicago. 


—The Nassau Casualty Company of New York is under the eye of the 
Attorney-General, whose attention has been called to this company by 
several complaints filed by Brooklyn residents. The company issues a 
cleverly worded contract which purports to be a teams liability policy. 


—Ureat Eastern Casualty was offered a considerable amount of insur- 
ance by the Shriners of Reading, but declined it on the ground of exces- 
sive hazard. Two of its risks who were previously insured were killed 
in the wreck in California, and both losses were paid in full on the day 
proofs of death were received. The insured were Stockton Snyder and 
Oliver F. Kauffman. 


—The Norwich and London Accident is about to enter Pennsylvania 
and Connecticut. It is already admitted to Massachusetts, New York, 
New Jersey, Illinois and West Virginia, and Manager Cilley is much 
pleased with the outlook for the company in the United States. He has 
gathered around him a corps of competent assistants and will doubtless 
soon be writing a satisfactory volume of good business, for that is the 
only kind he wants. 


—On his retirement from the service of the Philadelphia Casualty 
Company, Samuel W. Appleton, who for several years has been connected 
with the company as chief accountant and assistant treasurer, and 
since the death of the former treasurer, David Masters, has been acting 
treasurer, was presented with a silver loving cup by the employes of the 
accountants department. The women employes gave Mr. Appleton a pair 
of gold link cuff buttons. The gifts were a surprise for Mr. Appleton, 
who was addressed by F. G. Noxsel in behalf of the employes. 





Surety Notes. 

—Secretary S. H. Shriver of the National Surety has gone to Europe 
to spend a vacation of two months. 

—Chester B. Runyan, paying teller of the Windsor Trust Company of - 
New York, who got away with about $96,000, was bonded by the United 
States Fidelity and Guaranty of Baltimore for $25,000. 

—The Massachusetts Bonding and Assurance Company of Boston is 
being organized by T. J. Falvey, formerly Massachusetts manager of the 
United States Fidelity and Guaranty. The company will have $500,000 
and $250,000 surplus. 





Fire Insurance 





His Report of San Francisco Losses Severely . Criticised 
by Fire Underwriters—Insurance Journals also De= 
nounce it as Misleading and Untrustworthy— 
Companies Discriminated Against—Best’s 
Life Reports Pronounced Equally 
Misleading. 





{To THE EDITOR OF THE SPECTATOR. ] 


In the approaching vacation season perhaps some one will work up 
sufficient enthusiasm over the mystery enveloping “Best’s San Fran- 
cisco Report” to endeavor to discover the real, hidden meaning of the 
table appearing in the back part of the pamphlet, and particularly the 
purpose of the “Percentage of face of policies paid or to be paid,” if 
it has one. To be sure, the table is preceded by an alleged “Explana- 
tion of Ratio Used in San Francisco Loss Table,” in which it is dis- 
tinctly and emphatically stated that “this ratio does Not indicate the 
percentage of the claims against them paid by each company.” As this 
latter—which is so forcibly disclaimed—is just the information which 
most people desired, and which probably a majority of those looking at 
the table would consider they were securing in the ratio column re- 
ferred to, it was a happy thought on the part of the author to hedge 
against possible later criticisms by tacking on the quoted disclaimer, 
after having beaten around the bush in an unsuccessful attempt to tell 
just what the percentage in question did stand for. 

It is difficult to see any justification for a ratio of actual net losses 
incurred to the face of the policies under which claims were filed. A 
ratio showing the proportion of the claims filed, or the adjusted losses 
(after deducting reinsurances), which were actually paid, would mean 
something and would afford some basis for a comparison of the pay- 
ing mehods of the respective companies; but the “Best” system seems 
to make no allowance for partial losses or actual property salvages. 
Thus, under a $1000 policy a claim for a partial loss—$200— is filed. 
This is adjusted and paid in full; but the company, in order to conform 
to the “Best” table, would report $1000 as. “face of policy under which 
claim was made,” $200 as the ‘‘net loss,” and a ratio of 20 per cent as 
representing the “percentage of face of policies paid or to be paid.” 
It is obvious that the company in this supposititious case could justly 
state that it paid 100 per cent of the claim against it, even though the 
ratio of twenty per cent wouid be, according to the “Explanation,” 
“absolutely reliable.” “If the ratio is lower than one might expect 
there is some good reason for it,” we are told. Precisely. The reason 
is that the ratio is computed upon an entirely wrong basis, if it is 
designed to indicate, in figures, what is stated in the preceding text in 
the pamphlet, viz.: the proportion of the actual liability of the com- 
panies which was actually paid by them, respectively. Why should it 
be stated that certain companies paid every claim in full, without even 
deducting cash discounts, and yet such companies be tagged with 
ratios indicating to the casual reader, or the average business man, 
that they settled at ninety-two to ninety-six per cent of their obliga- 
tions? Correspondingly, why should a company stated in the text to 
have settled generally at seventy-five per cent (with a few exceptions), 
be given a ratio of over eighty-two per cent? These irreconcilable 
differences should have arrested the notice of the compiler, and con- 
vinced him that there was something wrong with the method he was 
pursuing. Perhaps a doubt did arise in his mirid; but, if so, it was 
quickly repressed, for he says: “A moment’s consideration will show 
that this must be a fair basis of comparison for all companies which 
sustained a sufficient number of losses to insure an average experience 
in adjusting.” Possibly, however, the companies marked down from 
100 to 92 or 93 may not agree with this occult conclusion, due to “a 
moment’s consideration.” It is interesting to note that “a company 
showing a low ratio on a large number of adjustments simply set- 
tled in that way. Its own figures show conclusively and beyond any 
possibility of controversy that it did not settle as liberally as some 
other companies showing a higher ratio.” This is doubtless consoling 
to those companies which while classified in the text as having paid all 
claims in full, without discount, show in the table as falling several 
points below other companies ciassified in the same manner, or those 
stated to have deducted discounts for cash. 

After all, we get back to the original question—which seems to have 
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no satisfactory solution—what is the real meaning or purpose, if any, 

in the “percentage of ‘face of policies’ paid or to be paid”? Echo 

answers, “What”? WAVERLY. 
New York, June 27. 





(To THE EDITOR OF THE SPECTATOR.] 


You have done good service to the fire insurance companies by ex- 
posing the inaccuracies and fallacies of “Best’s Report on San Fran- 
cisco Losses.” Not only are the facts regarding certain companies 
misstated in that report, but misleading deductions are made where the 
facts are accurately given. What the object of the compiler of this 
publication could be it is difficult to conceive, unless it was to “black 
list” those companies whose business is not conducted in accordance 
with his ideas. He has set himself up as the mentor and censor in 
insurance matters, and pretends to pass judgment upon them in a 
spirit that plainly says: “I am the source of all insurance knowledge.” 
He is continually asking the companies for reports and information, 
and when his requests are complied with the data furnished him is not 
always used fairly in his publications. Why the companies should 
comply with these requests and furnish clubs to be hammered with I 
do not understand. 

There is one point in “Best’s Report” that I have not seen alluded to 
in the criticisms printed. Some of the companies carried many risks 
on dwellings that were located wholly outside of the business district. 
On many of these policies claims were made for partial losses only, 
and when these figures were included in the percentages as printed 
in the “Best Report,” great injustice was done the companies inter- 
ested. But that book is so full of inaccuracies that it is scarcely worth 
while to specify them. Any underwriter of experience will readily 
detect them. Statistical publications are excellent and even neces- 
sary to a proper understanding of the business, but to be of value they 
should be based on actual facts correctly stated, without prejudice or 
favoritism. Farr Pray. 

Philadelphia, June 28. 





The Insurance Field, after criticising a report issued by the National 
Credit Men’s Association, has this to say of “Best’s Reports of San 
Francisco Losses” : ; 


With the later report published in booklet form by A. M. Best Com- 
pany of New York we have had and can have no patience. Many of 
the deductions are unreasonable and the percentages arrived at by an 
atrocious process are so absurdly false that they represent absolutely 
nothing. It is said that 250,000 copies of this pamphlet have been 
sold. We do not doubt it! To those who witnessed the adjustment 
of the San Francisco losses in all their ramifications these statistical 
estimates are more than absurd, and there are few who will admit 
for a moment that the result is an honest expression of what actually 
took place. Mr. Best’s statistical attempt consisted largely in per- 
centages of “net loss to net insurance”—a ratio basis never before at- 
tempted to prove anything from and a fallacious process. The per- 
centages so obtained where obviously incorrect are eliminated entirely 
from these statistics with explanatory footnotes. In a recently pub- 
lished letter an underwriter calls attention to the fact that “on such a 
basis a company having, say $1,000,000 or more, insurance involved on 
which it held $900,000 reinsurance which it failed to collect and paid 
to claimants only ten per cent of their losses, would take the highest 
rank, as it would have met payments equal to 100 per cent of its net 
amount at risk.” Every company having losses at San Francisco was 
given a rating in Mr. Best’s volume, and although some of the largest 
and most powerful companies paid millions without a murmur, yet the 
little rag-tag and bob-tail surplus liners with $1500 and $2000 losses 
have the best percentages. The fault with Mr. Best’s book lies wholly 
in his attempt to force a classification—the impossible, as we have before 
pointed out. As for the comments on settlements by companies, it is 
so manifestly incorrect in known cases as to weaken the good features. 
The rank and file of companies paid their San Francisco losses bravely, 
promptly and equitably. The whole system of fire insurance was tested 
and met this test in a most honorable way. The single fact alone 
that $60,000,000 or more of new money was thrown into American fire 
insurance companies last Pane! is ample evidence of the manner in 
which companies came to the front in order to honorably discharge the 
full measure of their contract obligations. 





Commenting on the “Best Report” The Western Underwriter says: 


In the San Francisco publication Mr. Best has attempted to draw 
conclusions and work out ratios when he did not possess the facts and 
figures to reach just conclusions. * » age 

So far as San Francisco is concerned it is a past chapter. To 
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attempt to say that this company paid on too liberal a basis and that 
one did not is useless conjecture at this time. San Francisco was 
no criterion as to the character of a company other than its solvency. 

Companies were confronted with a sudden, unprecedented and over- 
whelming disaster. They had not only their obligations in San Fran- 
cisco, but their responsibility @0 policyholders elsewhere to consider. 
Unless a man knew the peculiar conditions surrounding each com- 
pany, information which neither Mr. Best nor any other person pos- 
sesses, he could reach no correct conclusion as to whether a company 
did its duty or not. It is safe to say that with very, very few excep- 
tions every company paid all and no doubt more than it was really 
obliged to. So far as The Western Underwriter can see, the Best 
report on San Francisco losses is worthless. 


“‘Best’s Life Insurance Reports.’’ 
[To THE EDITOR OF THE SPECTATOR.] 

Although “Best’s Special Report Upon the San Francisco Losses and 
Settlements” (which has been criticised of late), is published by the 
“Alfred M. Best Company,” and “Best’s Insurance Reports—Life,” is 
published by the “Best Reporting Company,” the address of both 
concerns is given as 100 William street, New York city, and it would 
appear that both publications are issued under the same control. “Best’s 
Insurance Reports—Life” is also open to criticism for the manner in 
which it “knocks” companies which it admits are solvent, based upon 
sound actuarial methods, and offering fair, even liberal, policy con- 
tracts. I have in mind one company in particular which is admittedly 
solvent and sound, and which deposits all policy reserves with its 
State Insurance Department, and whose earned surplus in 1905 
amounted to more than ten per cent of renewal premiums. Neverthe- 
less, this company is charged (by implication, at least) with incor- 
rectly computing its reserves, and with incurring extravagant and 
excessive expenses in getting new business. Perhaps the State In- 
surance Department should employ the Best Reporting Company to 
value policies, and the life insurance company might well arrange with 
the Reporting Company to run its business for it, upon a more 
economical basis. Possibly, however, there might be no business to run 
after a few years. Some of the wisest heads in the life insurance 
world have deemed new business worth all it costs (within reasonable 
limits), and the great saving in mortality in the early policy years gives 
plenty of leeway for a reasonably high initial expense, which latter 
competition has made a necessity. 

In the course of the report upon this particular company, it is stated 
that various kinds of information were asked for, “but the request 
was not complied with.” It might be that the criticisms are in the 
nature of punishment for neglecting to respond to the voluminous 
questions asked by the publishers. It hardly seems fair, however, to 
criticise minor points of management, in a way which might dissuade 
prospects (if they happened to see the report, or had it brought to 
their attention by competing agents) from taking policies which the 
publishers themselves concede to be fair. liberal and safely protected. 
If there is anything unsound in the plans or administration of a com- 
pany, for which it deserves harsh comment, well and good; strike at 
it and hit it hard, for the good of the business; but what is to be 
gained by hitting a company which has been doing business honestly 
for twenty or twenty-five years, is financially and actuarially sound and 
is dealing fairly with policyholders? No service is rendered to in- 
surance buyers, or to life insurance as a whole, by such tactics. The 
principal market for such misleading reports would naturally be among 
such agents as are willing to vilify every company other than the ones 
they respectively represent—or misrepresent. ? 

When life insurance companies receive requests for information from 
the “Best Reporting Company” they are apparently given the option of 
accepting either horn of the dilemma—they may furnish the informa- 
tion and risk a hypercritical report, based upon the data sent, or they 
may refuse or neglect to supply the information and take a chance upon 
the class of report which will be given them, being reasonably certain, 
however, that the report will include, one or more times, the suggestive 
notation, “request was not complied with.” In the ultimate analysis, 
however, it probably does not matter much either way. 

Doubtless, fire insurance companies which have helped to support 
“Best’s. Insurance Reports—Fire, Marine and Miscellaneous,” have, 
some of them, felt the pangs of regret since the publication of the San 
Francisco loss report, because of alleged unfair treatment; will life 
insurance companies in future suffer in a similar way? 

New York, July 6. Lire INSURANCE READER. 
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METHODS OF DIVIDEND CALCULATION 


(Continued from THe Spectator of July 4, 1907.) 

In submitting the dividend schedules to the insurance departments the com- 
panies are required to attach an explanation showing precise methods by which 
dividends were calculated. The following pages contain the explanations 
filed by the several companies, covering both annual and deferred dividends. 





NEW YORK LIFE INSURANCE COMPANY. 


The company’s general rule of apportionment of annual dividends is, and 
for several years past has been the following: 

_ A. Premium paying policies issued before the year 1899 share in the follow- 
ing proportions 

(a) Other than limited payment life,—If two years in force, in the propor- 
tion of 1 times the annual premium, the proportion increasing } each year. 
(b) Limited payment life policies share within their premium-paying period 
on the basis of the proportions specified under (a) of the Ordinary Life prem- 
ium. 

B. Premium paying policies issued in the year 1899 and thereafter share in 
the following proportions: 

(a) Other than limited payment life,—If one year in force, in the proportion 
of the annual premium; if two years in force, in the proportion of 14 times the 
annual premium, the proportion increasing 3 each year. (b) Limited pay- 
ment life policies share within their premium paying period on the basis of the 
proportions specified under (a) of Ordinary life premiums. 

For the dividends payable at the anniversary of premium paying policies, 
in 1906, the percentage applied to the above specified functions of the premium 
was 63. Forexample: An Annual Dividend Ordinary Life policy of $1000, 
issued in 1905 at age 25, with an annual premium payable of $21.49 and being 
one year in force, received a dividend of $1.45, being 62% of the premium; a 
similar policy issued in 1904, and being two years in force, received a dividend 
of $1.69, being 63% of 1} times the premium, 7.e., 7875% of the premium. In 
cases where, according to such calculation, the dividend on the same policy at 
the anniversary in 1906 would be less than the dividend which was payable at 
the anniversary in 1905 plus $.05 per $1000 of insurance, the sum of the divi- 
dend of 1905 and $.05 per $1000 was declared as the dividend for 1906; for 
example upon an Annual Dividend Ordinary Life policy of $1000 issued in 
1890, at the age 6f 35, with an annual premium of $26.38, the dividend declared 
payable at the anniversary in 1905 was $6.03, and the dividend declared pay- 
able at the anniversary in 1906 was $6.08, whereas the dividend on the basis 
of 63% of 33 times the annual premium of $26.38 would be equal to only $6.01. 

Limited payment policies which had become paid-up in full received a 
dividend in 1906 equal to one half of one per cent of the Actuaries’ 4% net 
single premium—for the insurance—at the 1905 anniversary of the policy 
(the nearest multiple of five cents being used). 


PENN MUTUAL LIFE INSURANCE COMPANY. 


ANNUAL DIVIDENDS.—For dividend purposes the company’s business is 
divided in the following sections: 

“A” Policies issued prior to May 1, 1896, on which the company holds a 
reserve based on Actuaries’ 4%. 

“B” Policies issued between May 1, 1896, and May 1, 1902, on which{the 
company holds a reserve based on Actuaries’ 34%. 

“C” Policies issued since May 1, 1902, on which the company holds a 
reserve based on American 3%. 

The method used in calculating annual dividends is to form the dividend 
by the three factors of mortality, interest and loading; the excess interest is 
calculated on the initial reserve value of the policy and this forms the first por- 
tion of the dividend; the margin in the mortality cost is computed as a per- 
centage of the cost of insurance and forms the second part of the dividend. As 
regards the loading element, we figure the expense rate and take this amount 
as a percentage from the gross premium, and from the balance remaining we 
deduct the net premium, and the remainder is taken as the balance of loading, 
and a year’s interest is added to it, and this final amount is the third factor in 
the dividend. 

In the business on which a reserve at Actuaries’ 34% is held there was a 
variation from this method in regard to the loading element. It was found 
impossible to use the above described method, and accordingly certain per- 
centages of the gross premium were taken as the balance of loading, the idea 
being to make the dividends run along in somewhat the same manner as the 
dividends on the old 4% business, on which the same rate of gross premium 
— charged as on the business on which the reserve at Actuaries’ 34% was 
held. 

Under annual dividend policies the first dividend is declared at the end of 
the first year and is available in reduction of the second year’s premium. 

In determining the different factors used in calculating the dividends, careful 
examination was made of the condition of the company and of the sources 
from which the surplus was derived with a view to giving to each policyholder 
an equitable share in accordance with his contribution thereto. 

DEFERRED DIVIDENDS.—On 20-year deferred dividend period contracts 
the same annual dividend was credited to each policy as if it had been on the 
annual dividend form, and these dividends have been accumulated at 4%. 
The dividends on policies discontinued during the period were brought up with 
4% compound interest to the end of the deferred dividend period, and were 
then divided into two sections. 

The first section represented the accumulated amount of dividends which fell 
in from other causes than death. This amount was divided in proportion to 
the amount of the individual accumulations on the policies in force, taken for 
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convenience of calculation on the total individual accumulations one year 
prior to maturity. 

The second section represents the accumulated dividends which had fallen 
in through deaths during the period, which were divided up amongst the existing 
policies in the form of a percentage of the individual accumulations; the per- 
centage depending on the age of the insured member, and being determined 
as follows: 

The number living at the expiration of the 20 years according to the American 
table was divided into the number who died during the period measured by the 
table, but with the rate of mortality modified to 70%, which represents fairly 
accurately the company’s experience. A percentage of this ratio was taken 
sufficient to divide the total dividends falling into the class by death. The 
result was finally to give an addition (representing all kinds of fallen dividends) 
to the accumulation of individual dividends of the following percentages accord- 
ing to ages at issue. 


Age BEG Ckivpb eee nus Sebieein  aepe Ce Seus oe eke oe wmede “ee 
EBB ao). dd din'n's Fhe Ghia os Dea eae be aia aNT TS eae OST 36.4% 
NEE 5 Si ivn sewed sock sues b vas senor eeu TANG aka e See eee 52.6% 
AEE ss 0 65 sik Sahay OR PSETERCOR LENS Sind ea beticneccetewe 80.2% 


Example of policy for $1000 issued in 1886 at age of 45, ordinary life 
with deferred dividend period of 20 years: 
Dividends with 4% compound interest (including 1905 div.)..... $240.06 








52 6-10% of above, representing share of fallen dividends....... 126.27 

$366.33 
EERE Ess ca wicghi os S50 b kaw y knoeleeeeas cou Mime 14.65 
ID SPP ia) 556s ied 9 n.c bin 5 b's oe edn «oe aslsial execs oe 10.07 
Potal HCN AIAG oa soins 56s ds cicltice ses coarse $391 .05 


Under 15-year deferred dividend period policies the same method was 
adopted except that in determining the amount of fallen dividends we took a 
proportion of the fallen dividends on all deferred dividend policies issued in 
the year 1891; the proportion applicable to the 15-year class representing the 
same ratio as that borne by the individual accumulations on the 15-year 
deferred dividend policies to the total amount of individual accumulations 
represented by the deferred dividend period contracts of year of issue (1891) 
with a 15-year or longer deferred dividend period; the balance of the fallen 
dividends being carried forward to be distributed amongst the 20-year, etc., 
deferred dividend period contracts. The resulting percentages of increase 
to the dividend accumulations at 4% on an individual policy were as follows: 


RIE eases ur agiened ec tnisssGantepcceas spe ersc Re 14.93% 
RO PN ison g sss sb eRin'ck duke Sa Suge ad eat ee Saas een ee 16.53% 
PIE DAS i550 caye nib 0s 01:5 id lal w'els's oa RARib Ye eAOAEN ORE 22.03% 
RE ois wlan esd Peo aws PP iia nate ae eee Oh eee 41.93% 


Under 10-year deferred dividend period contracts, the method used for 
these contracts was similar to the method used in the 15-year period distribu- 
tion, only varying in one detail. The proportion of the dividends falling in by 
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death was represented by accumulating the annual dividends by the factor es 


with the mortality element taken at 70% of the tabular, and to this factor was 
added .04 for interest, giving the total factor used or accumulating the divi- 
dends. To these accumulations of dividends was added the percentage 
representing the dividends fallen in from other causes than death; the percent- 
age used in this schedule being 8%. The mortality element had shown such 
fluctuation that it was deemed advisable to adopt this method of dividing up 
the dividends which had fallen in by death. 

After all the issues of a calendar year of deferred dividend contracts have 
completed their deferred dividend periods, the company would have returned 
all the dividends allotted to the class, together with interest accumulations, the 
dividend credits each year being the same in amount as under annual dividend 
contracts, and these credits accumulating at 4% compound interest. 


THE PRUDENTIAL INSURANCE COMPANY. 


ANNUAL DIvIDENDS.—The debit and credit account is kept for each calendar 
year, as follows: Policies are credited by calendar years of issue with premiums 
paid and with interest earned on reserves. They are debited with death and 
endowment claims incurred, matured surrender values, dividends declared, 
increase in policy reserves, and with expenses incurred. Of the above items, 
interest claims, surrender values, dividends and increase in reserves can be 
ascertained accurately. Premiums and expenses are apportioned to a close 
degree of approximation. A comparison of the total debits and credits shows 
the surplus accrued for the calendar year by calendar years of issue. The 
surplus for each calendar year of issue is ascertained as to the various kinds of 
policies belonging in that year and again subdivided as to age groups and 
interpolated as to individual ages. 

The above analysis of accrued surplus is not completed for any calendar 
year until nearly the middle of the following year. Therefore, about the first 
of October, an analysis of the approximate surplus for nine months of the 
current year is made, and about the first of December a similar analysis for 
eleven months is made. These approximate analyses together with the more 
complete analyses for previous years are made the basis of the dividends 
declared for the succeeding year. 

DEFERRED DIVIDENDS.—See Annual Dividends down to “ by calendar 
years of issue.” During the calendar year preceding the year in which 
the deferred dividend surplus matures the accrued surplus is apportioned 
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among the various kinds of policies in the group and again subdivided into 





{Thursday 


age groups and interpolated into individual ages. 

This analysis is not completed until nearly the middle of the year. About 
the first of October an analysis of the approximate surplus for nine months of 
the current year is made, and at the first of December a similar analysis for 
eleven months is made. These approximatg analyses together with the more 
complete analysis for the previous years of the dividend period are made the 
basis of the dividends declared for the entire dividend period and payable in 
the succeeding year. 

In the group of fifteen-year dividend policies, for example, at the time the 
dividends are declared we have a complete analysis of the experience of the 
group for fourteen calendar years; that is, for thirteen and a half policy years 
on an average. We have also an approximate analysis for eleven months of 
the fifteenth calendar year, or, in all, nearly fourteen and a half policy years 
on an average. The additional surplus for the uncompleted fraction of the 
dividend period is necessarily a matter of estimate, being based upon the exper- 
ience of the years immediately preceding. 


STATE MUTUAL LIFE ASSURANCE COMPANY. 


For more than twenty-five years dividends in this company have been 
computed upon what is known as the contribution plan. 

For the year 1906 for policies based on the Actuaries’ or Combined Experi- 
ence Mortality Table, 4% interest, the formula for premium paying policies 
was 85-100 of 1% of initial reserve, plus 25% of normal cost, plus 134% 
loading, the computations being based on the schedule of premiums in use 
just prior to January 1, 1896, and when premiums vary from that schedule the 
dividends computed from the schedule were increased or decreased as the 
loadings were greater or less than those of the schedule. 

For policies based on the American Experience Mortality Table 34% interest, 
the formula for premium paying policies was 1% of the initial reserve plus 
10% normal cost, plus that portion of the loading in excess of twenty per cent 
of the ordinary life premium, and fifteen per cent of the excess of premium 
over the ordinary life premium, such excess of loading being improved at interest. 

On paid-up policies the formula was for policies based on the Actuaries’ or 
Combined Experience Mortality Table 4% interest, ? of 1% initial reserve, 
and on policies based on the American Experience Mortality Table 34% 
interest 9-10 of 1% initial reserve. 


UNION CENTRAL LIFE INSURANCE COMPANY. 


ANNUAL DIvIDENDS.—Each dividend consists of three separate contribu- 
tions calculated individually and added together as follows: 
Contribution from interest:— 4% basis— 1% of initial reserve. 
Contribution from interest :—3}% basis—14% of initial reserve . 
Contribution from mortality:—35% of tabular cost of insurance. 
Contribution from loading:—Total loading, less an expense charge of 
$2.00 per $1000 plus a percentage of the gross premium as per schedule: 


NUMBER OF DIVIDENDS. 
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UNION MUTUAL LIFE INSURANCE COMPANY. 


ANNUAL DIVIDENDS.—The apportionment of the dividend declared and 
made payable in 1906 on those policies entitled to an annual dividend was 
made by applying 12}?% of the office annual premium and 4 of 1% of the 1906 
terminal reserve upon the policy. 


UNITED STATES LIFE INSURANCE COMPANY. 


ANNUAL DIVIDENDS.—10 per cent of the annual premium. 

METHOD OF CALCULATION OF DEFERRED DIVIDENDS.—On to-year term 
policies, 5 per cent of premiums paid; on 15-year term policies, 10 per cent 
of premiums paid; on ordinary life, 20-payment life and 20-year endowment, 
20-year dividend policies, 90 per cent of the actual settlements of 1905. 


WASHINGTON LIFE INSURANCE COMPANY. 


ANNUAL DIVIDENDS.—The ordinary “contribution formula” is used, the 
factors thereof consisting of the excess of an assumed rate of interest above the 
standard used in computing the net premiums, and an assumed percentage 
of gain on the loading. The contributions resulting from the use of the 
formula are multiplied by a percentage which varies for each year of issue; 
the scale of such percentages beginning at 20% for premium paying policies 
one year old and reaching 100% for the year 1860. Under paid-up policies 
the basis is 12% of assumed gain in interest on initial reserve. 

DEFERRED DIVIDENDS.—Payable in accordance with the terms under 
these policies, are fixed by the board of directors in the year that these divi- 
dends become payable. For the year 1906, the method authorized by the 
board of directors accumulated the past annual dividends as pure endowments 
payable at the end of the deferred dividend period. The annual dividends 
used were those fixed by the scale of annual dividends for past years. Thus:— 
For a policy which entered as a 20-year deferred dividend policy in 1886, the 
annual dividends for all years beginning in 1887 and including 1906 were paid 
as a pure endowment purchased with these past annual dividends. 
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